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Four years at MMC:
Dr. Bledsoe reflects

MMC fiscal '83 budget:
rate of increase down

Turner Bledsoe, M.D., leaves Maine
Medical Center at the end of this week
after serving four years as its Vice
President for Health Affairs. He will
become Medical Director of Group
Health Cooperative of Puget Sound,
headquartered in Seattle, Washington.
He came to MMC from Johns Hopkins
where he was Dean of Clinical Programs
and an Associate Professor of Medicine
of the University School of Medicine
and Director of the Outpatient Department and Director of Health Care Programs of the Hospital. Always an eloquent and convincing spokesman for
the hospital, Dr. Bledsoe has been
called upon here to share at least the
highlights of his perspectives on Maine
Medical Center.
How would you describe MMC to
a person totally unfamiliar with it?
I would start, on the one hand, with it
as a teaching hospital complex, as
Maine's only tertiary care hospital which
carries a dominant burden of leadership
in the state, not only with respect to
medical practice, but in education in
the health professions. And on the
other hand, a superb community hospital with deep roots in the community.
And appropriately refusinq to become
exclusively one or the other!
You've said MMC is an exciting
place to be. What makes us so
exciting?
It's a magical combination, really, of
a high-powered teaching institution
and a strong community institution -both from the perspectives of the
employees and the medical staff. I
think most teaching institutions of comparable size and comparable sophistication are university centers, and
generally they deal with an academic
medical community that is more or
less separate from the community in
which they reside. Here, the importance
of the voluntary staff in the make-up of

the institution brings it closer to the
community in a very real sense.
And the level of sophistication of the
medical staff is every bit as good as at
a good academic center. The medical
staffs willingness to be practicing in a
goldfish bowl that is inherent in a
teaching institution, their acceptance
of the challenge of having young residents who are probing and asking
questions -- these go far in keeping
this a very alive institution.
I'm always impressed with the interdigitation of the community with the
employees, finding out who has come
up through their employment experience from having been high school
students working here at summer jobs,
to becoming permanent employees,
to being encouraged to get additional
education and then come back at
different levels within the institution. A
perfect example is Alice Rose who

Maine Medical Center's proposed
operating budget for fiscal 1983 carries with it a reduction in the rate of
increase in total expenditures and in
room rates.The MMC Board of Trustees
has approved submission of the operating budget -- $92 million for the fiscal
year beginning October 1, 1982 -- to
the Voluntary Budget Review Organization.
The proposed 1983 budget overall
is 11.6 percent higher than projected
operating expenses for the current
fiscal year, according to Donald L.
McDowell, Executive Vice President
and Treasurer, and it covers estimates
for 8.7 percent inflation, 2.6 percent
increase in volume (patient days and
services), and .3 percent in added
programs.
Average charqestroorn rate, ancillaries, supplies, etc.) will increase 8.3
percent, compared with a 13.1 percent
increase proposed and approved for
the fiscal 1982 budget.
The 1983 operating
budget of
$92,189,069 represents an 11.6 percent increase over the $82,422:054
operating expenses budgeted last
year for 1982. The 1983 increase over
1982 is .6 percent less than the 12.2
percent increase between 1981 and
1982.
The hospital's budgeting process
began in April and has involved the
hospital's staff, administration and
members of the Board of Trustees
Finance Committee. The full Board of
Trustees approved the budget at its
June meeting for submission in early
July to the VBRO. The VBRO, a statemandated panel charged with reviewing hospital budgets, is scheduled to
announce its decision in September.
The cut in the rate of increase of
operating expense and the cut in the
overall increase in charges stems from
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TURNER BLEDSOE, M.D., is leaving
Maine Medical Center after four
years as Vice President for Health
Affairs. (AiV Photo)
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discussed her experience at Honor
Night. She joined us untrained in
oncology and has become one of the
nation's most skillful and adept tumor
registry professionals. That's a good
example of what this institution can do
for people.
What will you miss most about
MMC?
The innovative medical staff -- and
the fact that the stimulating and exciting
aspects of what the physicians do is
not the exclusive characteristic of either
the hospital-based, salaried staff or of
the voluntary staff. The energies for
creative development are on both
sides; the clinical skills and teaching
capabilities are clearly on both sides.
To me, that's the most exciting thing.
lt's also in many ways the most troublesome because -- when you're overseeing limited resources and going into
an era where those resources are
going to be even more limited -- you're
required to view each innovative
thought as a potentially deniable
opportunity. And having to select those
which we can really afford to do, those
which will have the maximum benefit,
is really the exciting challenge of the
job, and I'll miss that, too.
Why are you leaving Maine and
MMC?
Mainly family ties. The center of

BUDGET, from page 1,
several factors, according to McDowell,
not the least of which is the continuing
efforts in voluntary cost containment
by staff in all departments, and an
increased efficiency in assignment of
staff in response to the continuing
increase in volume.
Also significant is the fact that MMC
will finish fiscal 1982 without having
borrowed any capital funds. Increased
patient volume th is year and the attendant revenue has enabled the hospital
to avoid assuming debt for implementation and completion of three major
projects: the addition of a new, eightbed Special Care Unit opened in June;
the acquisition and installation of two
CT Scanners completed this spring;
and the addition of computer equipmentto support the hospital's Medical
Information System. The cost of these
projects, all having received Certificate
of Need approvals, totaled $2,837,413.
Since the hospital will not borrow
capital in fiscal 1982, McDowell notes,
it will be saved the cost of interest
and/or debt service in fiscal 1983 and
beyond.
The budgeJed 2.6 percent increase
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gravity of the family is changing. My
wife and I are from the West Coast,
and now parents on both our sides
have become ill. Our two oldest daughters were educated on the Coast and
it's clear they will be settling down
there. The other side of the pull was
the irresistible job opportunity
in
Seattle. The Group Health Cooperative
of Puget Sound is the third largest
HMO (Health Maintenance Organization) in the country. Part of my academic
role at Johns Hopkins was in relating

to prepaid medical plans, and I had
been exposed to the Puget Sound
plan then. I found it to be unique in its
positive approach to cost containment
which avoids interference with the
practice of medicine.
Do you think a HMO plan could
take hold here?
It may come, but I don't believe so.
The community of physicians in general
in the Greater Portland area are particularly careful in their ways with the
cost of health care. Some of the hospitalization statistics that relate to this
area are already at a level which many
prepaid plans would hope to achieve. I
think the fees charged by many of our
specialists are strikingly lower than is
true in most communities around the
country. There is already a cost awareness in this community which in some
measure reduces the need for an HMO
in this area
"We will miss Turner Bledsoe," M MC
President Edward C. Andrews, Jr., M.D.,
said. "His thoughtfulness
and consideration of others and his strong
commitment to the high quality of
health care have meant much to Maine
Medical Center.
"We are sorry to lose him, but the
Group Health Cooperative of Puget
Sound is indeed fortunate to be getting
a man of his caliber."
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in volume is based on projections of
186,269 patient days for fiscal 1983.
This compares with 184,457 patient
days projected for the current year.
Medical, surgical and pediatric units
are budgeted at over 92 percent occupancy for the year.
With no present indication what new
state or federal reimbursement systems may be in place at the start of
fiscal 1983, McDowell notes, MMC's
budget process may not be over yet,
and the budget as submitted may be
subject to change.

Call soon to meet
TSA representatives
Representatives of the three taxsheltered annuity programs available
to MMC employees will be available in
the Personnel Department during
August. A representative for Mutual
Benefit Life will be here August 12,
from Kemper Investor's Life August
17, and from Capital Guardian Life
August 26.
Appointments must be made in advance at x2973.

350thevent offers
weekend family tun
In this year of Greater Portland's
350th Anniversary, what will perhaps
be the biggest celebration of all is this
week's"Deering Oaks Family Festival,"
sponsored by the Chamber of Commerce of the Greater Portland region.
A week-long carnival and series of
evening concerts, the Festival got under
way Tuesday in Deering Oaks and will
move into full swing on Friday with a
large parade planned for the evening.
The weekend is packed with events
and festivities planned for the entire
family: hot air balloons, sky diving,
comedy and dance acts, antique and
craft booths, antique auction, paddle
boat rides, clowns, magicians, face
painting, story tellers, road race, swim/
jog marathon, run/bike/rollerskate triathalon, antique cars, belly dancers,
pancake breakfast, church service, and
much more.
Food booths will serve a variety of
temptations ranging from the traditional
hot dogs, hamburgers and ice cream,
to lobsters and Oriental foods.

MMC Language Bank
needs more Spanish

Emergency rooms using
MMC PA-program grads

The Language Bank -- M MC's corps
of people who have volunteered to be
available when we need to communicate with a non-English speaking
patient orvisitor-- needs more Spanishspeaking volunteers. Presently there
are four hospital employees and five
individuals in the Greater Portland
community in the bank who speak
Spanish, but the problem is one of
shift distribution.
The need for an interpreter may be
on an emergency basis or the hospital
may have ample notice that someone
needing a translator is to be admitted.
Ideally, Language Bank volunteers are
working all shifts and are, therefore,
available when various language skills
are required. Many hospital employees
have offered to come in from home
when necessary.
Now,due to shift and staffing changes,
volunteers who speak Spanish are
spread thinly across the week, and
day shift people especially are being
called upon too frequently. Spanish is
one of the languages for which we
have frequent requests.
Persons who can speak Spanish
and are willing to join the Language
Bank, should contact the Public Information Office (x2196) days, and Unit
Manager Ed Moore (R.P. 253) nights.
Volunteers will be put in touch with a
health care professional for a briefing
on the duties and responsibilities of
interpreters.
Of course, other languages are always
needed as well and anyone who speaks
(or signs) a language other than English
will be a welcome addition to the
Language Bank.

M MC's program for training physician
assistants for a specialty in emergency
medicine is preparing for the first class
made possible by a two-year extension
of its original grant. The success of the
program led the Robert Wood Johnson
Foundation to continue its support,
which began in 1979 with a threeyear, $295,000 grant.
The success that led to the extension
is reflected in a recent report to the
Foundation byAssistant Program Director Robert Lapham, PA-C, a staff PA in
MMC's Emergency Department. He
reports that of the eighteen graduates
of the original three classes of the
Postgraduate Physician Assistant Program in Emergency Medicine, fifteen
are currently employed. Fourteen are
working in emergency rooms, and the
other is employed by the physician
assistant program at Duke University.
The specialized training program for
graduate PAswas designed to increase
the availability of health care personnel
qualified to practice emergency care
in rural facilities. Maine has benefited
from the program, both in rural areas
and in small cities. Of the fourteen
program graduates working in emergency facilities, nine are working in
Maine. Their locations include Cary
Medical Center in Caribou, Kennebec
Valley Medical Center in Gardiner,
Franklin Memorial Hospital in Farmington, Coastal Health Services in Portland,
and Eastern Maine Medical Center in
Bangor.
A recent survey by the MMC PA
program reveals that physician assistants are currently employed by the
emergency departments of at least a
dozen Maine hospitals, and at least
four of these are alerted to the potential
of the emergency room PA by the
MMC program. All hospitals now using
PAs indicated they wish to continue,
and about one-quarter of those who
don't use them see it as a possibility
within the next five years.
The PA is valuable in the rural or
small emergency room or primary care
facility because he or she augments
the physician coverage for the facility.
In cases where it is difficult to have
twenty-four hour physician coverage
or to have numerous physicians on
duty, the PA can greatly amplify the
emergency care available.
One' hospital in Maine, RedingtonFairview in Skowhegan, has documented an increase in utilization -and therefore operating efficiency --
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through its use of emergency room
PAs. Utilization of the emergency room
was found to have increased 106%
after the employment of two physician
assistants. The lack of PAs qualified in
emergency medicine was pointed up
by the Redington-Fairview experience.
The hospital interviewed about fifty
applicants before finding two with sufficient qualifications, and this was one
of the problems cited in the original
grant application forthe MMC program.
The most recent graduating class
consisted of seven PAs, of whom five
have taken positions. James Hines,
from Albuquerque, New Mexico, is employed at Vassar Brothers Hospital in
New York; Mark Ippolito from Pocatello,
Idaho, is working at Mount Sinai Hospital in Connecticut; Susan Motley, from
Tappahannock, Virginia, is at Eastern
Maine Medical Center in Bangor, David
Payne, from Sebago Lake, is at Coastal
Health Services, a private outpatient
facility in Portland; and Jack Lord is
employed by Nicholas H. Noyes Memorial Hospital in New York.
A class of four physician assistants
will be arriving in September, and like
those before them will rotate through
the emergency rooms of six hospitals.

PHYLLIS BASTONE, RN, has been
named Head Nurse for P1C. The
appointment, effective July 19, was
announced by Alice R. Cirillo, RN,
Nursing Director for Medical, Psychiatric and Rehabilitation Nursing
Units. Ms. Bastone has been with
Maine Medical Center since 1977
and most recently served as Staff
Development Instructor
for the
Medical and Psychiatric Units. (AIVI
Photo)

Marl-<\etplace
FOR RENT: On Western Prom. 1 BR
apt.; LR, kitchenette, private bath. All
utlls., heat and parking included. $350/
mo. and up, plus sec. dep. Call 7750970.
FOR RENT: 3-room furnished apt. on
Crescent St., Portland. Avail. after Aug.
1. On third floor. Call Mr. Lowell at 8542334.
FOR RENT: 2 BR apt. opposite Merry
Manor Restaurant in South Portland.
Sublease from Sept. 1 to March 31.
Longerterms available. Swimming pool.
$395/mo. Sec. dep. Call 774-0438.
FOR RENT: Oak Hill Plaza, Scarborough.
840 sq. ft. of medical or professional
space available. Ready for occupancy.
Call 883-5505.
FOR RENT: Country home in Durham,
Me. Easy commute to Portland. 3 BR, 2
baths, living-dining area, deck, full basement, washer/dryer hookup. $450/mo.
without utils. Prefer a cou pie; will accept
children but no pets. Avail. Sept. 1. Call
353-6919 anytime.
FOR RENT: 1 BRapt. in Yarmouth. $275/
mo. plus utlls, Call 846-9535.
FOR RENT: 1 BR in private home. Prefer
non-smoking lady in her 50's. Call 7725960.
FOR RENT: New, completely furnished
2 BR home near Little Sebago Lake.
Boat launch, tennis courts, and beach
rights. Avail. Aug. 14-22, Sept. 4-12 or
weekends until the end of September.
$150/week, $50 perweekend. Call 6554243 after 7 PM. Keep trying.

New Employees
CENTRAL SERVICE: Paul J. Brown
EMERGENCY: Robert A. Haines, Jr.,
M.D.
FOOD SERVICES: Anthony J. Ciriello:
Winfield S. Cousins

FOR RENT: Attractive 2 BR apt. with
sweeping harbor view; on lower State
St. Lease and sec. dep. $290/mo. plus
utlls. Call 773-6572 and leave message.
FOR SALE: Cal 20 sailboat. Sleeps 4, 6
hp engine, 4 sails, Danforth anchor,
storage cradle and cover, etc. Ex. condo
$4,900. Call 767-3100 after 5 PM.
FOR SALE: One pair of Advent speakers
(original), walnut cabinets. In mintcond.
$250. Call 774-1932.
FOR SALE: Airtight Jotul combi-fire #1
woodstove. Used on heating season.
Ex. condo Asking $600. Call 797-5442
after 6 PM.
FOR SALE: Janssen spinet plano. Light
oak veneer. Valued at $2,500; will sell
for $950. Call 774-1562 eves.
FOR SALE: Double hammocks. Handwoven or natural cotton twill rope. 55 in.
wide by 77 in. long. Hardware included.
Holds up to 500 pounds. Call 839-3943
after 5 PM.
FOR SALE: 1973 Starcraft tent trailer.
Sleeps 6. In ex. condo and lightweight
for easy towing. Asking $1,500. Call
799-2843.
FOR SALE: Castro Convertible chair;
makes into single bed. Dark green tweed
upholstery. Perfect condo Asking $250.
Call 773-4878.
FOR SALE: Sony Trinitron 13-in. color
TV with button channel presetting. $175.
Call 773-7152.
FOR SALE: Sears Kenmore sewing
machine, 4 years old, ex. condo great for
a beginner, $75. Solid maple Moosehead trestle table with two leafs, woodgrain formica top. $150. GEwasher/dryer
set, 4 years old, ex. cond., white. $350.
Call 846-9831 after 6 PM. Keep trying.
FORSALE: 1975 Kawasaki Z-1-B 903cc.
Ex. cond., low mileage, one owner, with
extras. Must sell, $1 ,495. Call 775-2230
days; 775-1223 nights.
FOR SALE: 1980 Datsun 210. 5-speed,
AM/FM radio, 4 new tires, ex. condo
$4,225. Call 829-3648.
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WHAT'SHAPPENINGis published every
Wednesdayat Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Cary Johnson, Public Information
Mary Corey, A/V Reaources
Larry Gorton, A/V Resources
Charlotte Hurd, A/Y Resources
Judy MacKenzie, A/Y Resources
Leigh Whittemore, A/Y Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop
FOR SALE: Audio Research preamp,
Threshold Power amp, Symmetry Crossover and subwoofers. Call 772-8050 after
6 PM.
FORSALE: 16 ft. Old Town cedar canoe.
Uncanvassed. Needs work. Asking $50
or best offer. Call 934-9956.
HOUSECLEANING: Dailycleaning. Own
transportation. Experienced, reliable,
ex. refs. Call 773-2547.
ODD JOBS: Part-time MMC employeefull-time student willing to do odd jobs
for reasonable rates. Call Sal at 7727302 or 797-2317.
FREE: 2 female money kittens. 5 months
old, trained, love kids. Call 846-9831
after
PM. Keep trying.

s

CHILD CARE: In my home3 blocks from
MMC. Reasonable rates, references
avail. Please call 774-9007. Ask for
Barbara.
WANTED: An adult flying from any location in Florida sometime from mid-August
to mid-Septemberto accompany 2 wellbehaved children on plane back to Portland or Boston. No expenses to the
person -- just need supervision for kids
during flight. Can meet willing person
most anywhere in Florida for return trip.
Please call Ethel Murphy at 797-5488
after 5 PM for more details.
REPAIRS: For porches, decks, stairs
and homes. Call 774-4637.

Murphology
SOCRATES' LAW
Bad men live that they may eat and
drink. Good men eat and drink that
they may live.

